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1 Business Context

ITBHU Organization of Alumni, Inc. (“ITBHU.org") is a non-profit organization with the mission to unite all
alumni, students and faculty of ITBHU towards funding and promoting education, fostering research, and
enabling networking, philanthropic and entrepreneurial activities among its members.

Description: ITBHU.org is the umbrella organization for ITBHU alumni worldwide. Started in the Silicon
Valley, ITBHU.org has expanded to 10 chapters. At several more locations, grassroots efforts are being
united into local ITBHU.org chapters. The organization is open to all alumni of ITBHU (including those of
its predecessor colleges BENCO, MINMET and TECHNO), students and faculty to share ideas,
implement projects at the institute, and organize alumni events, post articles, and network with fellow
members -- with the purpose to evolve ITBHU into an institute of advanced learning.

Structure: ITBHU.org, organized as a public-benefit corporation in California, operates under articles of
incorporation, by-laws and a board of directors. ITBHU.org has the necessary financial, accounting and
reporting infrastructure to operate bank accounts in India and the US for collecting member donations and
disbursing them towards board-approved projects to fulfill the ITBHU.org mission.

This RFP is being issued by ITBHU.org to solicit proposals from Bidder/Internet Service Providers

(“Bidders”) for turnkey procurement and installation of a wireless infrastructure for 10 hostels at ITBHU.
The wireless infrastructure will provide 802.11 b/g wireless access from the rooms and premises of the
ten hostels . The geographical area to be covered is highlighte  d as blue in the attached map. In
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addition, the project includes providing Internet Ready CAT6 Ethernet sockets in each of the hostel rooms
(2 per room). The ten hostels are Raman, Morvi, Rajputana, Dhanrajgiri, Limbdi, De, Vivekananda,
Vishwakarma,Visvesvarya, ITBHU girls hostel.

This project is entirely managed by alumni volunteers donating their time and expertise. The
implementation costs of the project are funded by charitable contributions from alumni and any third-
parties ITBHU.org may agree to accept monetary and in-kind donations from. ITBHU.org will be
responsible for obtaining written administrative approvals from the IT and BHU authorities that are
required to execute this project on the premises of the Banaras Hindu University.
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2 Statement of Work for the Wireless Networking Proje  ct

The ITBHU students and faculty have been waiting for several years for Internet Connectivity. ITBHU.org
understands that the due to resources constrains the Institute of Technology can not provide this
connectivity until mid-2006. The students feel that if the Alumni took the initiative in implementing this
project, the hostels will get Internet connectivity sooner than later. Since the university already provides
internet Point of Presence (POP) and has provided the facility to connect the hostels to each other, it is
the aim of the alumni to provide wired and wireless access to the university network in all hostel rooms.

2.1 Objectives

The objectives of the project are to provide:

A) Wireless 802.11 b/g connectivity to the ten ITBHU hostels. The 802.11b/g network will provide
wireless access at 11 to 54Mbps from any computer in the area with an 802.11b/g wireless card.

B) In addition to providing the Wireless connectivity, the ISP Vendor will wire every room in the 10
hostels with 2 (two) Cat 6 10/100 Mbps) female RJ45 outlet.

C) The Wireless network will provide unauthenticated as well as authenticated (WEP) wireless
access. The Vendor shall be responsible for delegating a working mechanism for ITBHU.org to
enforce or change user authentication and encryption policies from time to time. The mechanism
thus provided will have limited control in that it affects enabling/disabling authentication
requirements for specific wireless access points and RJ45, while the ISP Vendor retains complete
control and responsibility for maintaining uptime of the Internet uplink and of all routing, switching
and access point devices. The Vendor shall spell out the additional administrative costs
associated with using the mechanisms.

D) Connect to a Point of Presence (“POP”) in each hostel equipped for distributing RJ45 LAN-based
Internet access to individual hostel rooms and disseminating wireless signal. The POP will allows
secure, physical access to the ISP Vendor for the duration of the maintenance contract..

The target date for accomplishing the above objectives is November 30, 2005. Vendors will be
evaluated on their project plan to achieve the target date.
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3 Proposals

The Bidders will provide a comprehensive proposal to achieve the Objectives of the Networking Project.
The Bidder is encouraged to use innovative ideas to establish the connectivity within each hostel with an
eye towards cost efficiency of this donations-based project and to maximize the returns on the investment
using the latest technology. The Bidders may propose how they may leverage the publicity generated by
this educational project and the benefits the donors and the institute may accrue in exchange for granting
the Vendor the right to the publicity. We are committed to making this an exemplary campus wireless
connectivity project in India and sharing the best practices with other alumni organizations.

The proposals shall list line item prices for each component and applicable taxes and duties. The Bidders
shall specify the payment terms along with applicable educational institution discounts. The proposed
payment terms shall be tied to specific milestones and pre-defined acceptance criteria for each milestone.
The proposal shall include at least one intermediate and one final milestone.

ITBHU.org shall hold back at least 60% of the total payment for the project subject to the final acceptance
of the project. ITBHU.org shall make the final payment within 90 days of final acceptance and subject to
continued, full operation after the final acceptance and until the payment release.

A Performance Bank Guarantee shall be required for the full amount that will be in effect for 1 year from
the final acceptance of the delivery of the Project.
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4 Project Guidelines

The proposal should address these areas and clearly identify the methodology, activities and
deliverables. The output should be a clear picture of how the Internet Project will be implemented
along with a technical architecture and a project schedule

4.1 Key Dates and Activities

S. No. | Activity Completion or Due Date

1 Distribute the RFP: July 1, 2005

2 Letter of Intent to Submit Proposal Due July 6, 2005

3 Distribute revised RFP (Internet connectivity is September 3, 2005
now available to the hostels)

4 Vendor Questions and Answer submission September 16 , 2005

5 Bidder Questions and Answer Session September 20, 2005

6 Bidders submit proposals: September 26" , 2005

7 Review, evaluation, and selection of finalist October 3, 2005
proposals:

8 Sign contract: (planning and pricing purposes) October 15" , 2005

4.2 ITBHU.org Participation

The Bidder's proposal should clearly identify the areas where they need ITBHU.org to assist or
provide information to support the Project. This includes:

ITBHU.org roles and responsibilities:

The Bidder will generate a list of ITBHU.org responsibilities including amount of time
commitments, roles, and responsibilities for the project. Where possible the Bidder
should delineate the projected start and stop dates of the time commitments.

RFP Coordinator

The RFP Coordinator function is going to be carried out by a group of volunteers who
will be responsible for coordinating all activities of the RFP process. Currently the
team members who are in this group are Arvind Gupta, Animesh Pathak, Anshuman
Singh and Ujj Nath.

Bidder Questions to RFP:

The Bidder should include a preliminary list of information, data and reports required
from ITBHU.org for the Networking Project by submitting their requests via email to

the RFP Coordinator mailing list wireless.itbhuhostels@ITBHU.orby 5 pm on the
Vendor Q&A Submission Due Date, Indian Standard Time.

Bidder Q&A:

A conference call number (US number) will be provided for all the Bidders to call in
and participate in a Q&A session. All questions that have been turned in by the
Vendor Q&A Submission Due Date will be answered at this call. Any questions sent
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subsequent to this date will be answered via email, with the answer going out to all
Bidders.
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5 Bidder Guidelines

5.1 Communication

If a Bidder seeks to obtain information, clarification, or interpretation, it must be obtained from the RFP
Coordinator. Discussions between a Bidder and other ITBHU.org personnel, if required, must be
arranged via email to wireless.itbhuhostels@itbhu.org. Any attempt to bypass the RFP Coordinator may
be construed as a ground for rejection of your proposal

All Bidders are requested to put their questions down in a comprehensive email and malil it to the RFP
coordinator prior to the end of day IST of the Vendor Q&A Submission Due Date. The questions will then
be compiled and answered via a worldwide conference call hosted out of the United States on the
Questions and Answer Session Due Date. Time will be left at the end of the conference call to for
additional Q&A. Any questions that remain un-answered at the end of this call will be answered via email.
At the end of the Questions and Answer Session Due Date, all questions will have been considered
answered and Bidders will have to note any assumptions that they make in their proposal.

5.2 Period of Validity of Proposals/Right to Discon  tinue Process

The bid should be valid for a period of 120 days from the Proposal Due Date. Buyer may incorporate all
or a portion of this RFP and the Bidder’s proposal in the final agreement. ITBHU.org may request an
extension beyond the 120 days if required.

5.3  Procurement Process:

ITBHU.org reserves the right to discontinue the procurement process at any time and makes no
commitments, implied or otherwise, that this process will result in a business transaction with one or more
parties.

5.4  Cost of Proposal
Any costs associated with preparing proposals and creative presentations in response to this RFP and for

providing any additional information required by ITBHU.org to facilitate the evaluation process are the
sole responsibility of the Bidder and will not be reimbursed by ITBHU.org.
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6 Proposal Evaluation Criteria

ITBHU.org will evaluate each proposal using the following criteria:

Demonstration by the Bidder of a clear understanding of the Objectives and the work required
for implementing them. .

A satisfactory approach as determined at the sole discretion of the RFP Coordinators to
meeting and satisfying the Networking Project’s requirements and issues.

The experience and skills of the personnel assigned to deliver the Project.

Overall cost summary, clearly showing the line item prices with applicable taxes, duties, etc in
the main price schedule.

Accuracy and completeness of the Proposal.

The selected Bidder must demonstrate in-depth knowledge of the wireless connectivity
industry and should demonstrate innovative approaches to cost reduction.

The Bidder must demonstrate in-depth knowledge of the overall industry trends and should
demonstrate their proposal maps to an upgradeable path to future technologies such as Wi-
Max.

The Bidder must demonstrate proven consulting skills and methodologies necessary to
implement a project like this.

The Bidder shall be responsible for the payment of all taxes and duties associated with the
project; the costs incurred during implementation that were inadvertently omitted in the
proposal shall be the sole liability of the Vendor.
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